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PURPOSEPURPOSEPURPOSEPURPOSE 

The objective of the “Late Start” is to provide teacher teams a common meeting time to 

facilitate the development of a professional learning community at the high school.  The 

common meeting time will facilitate improved and focused instruction in the classroom 

thereby enhancing student learning.  Specifically, the common meeting time will allow 

teachers to:  

 

� engage in professional dialogue. 

� develop curriculum.  

� collaborate in the development of instructional strategies. 

� develop common course assessments.  

� analyze assessment data to guide instruction.  

� provide mentoring opportunities for teachers with minimal experience. 

� collaborate on differentiating instruction for students. 

 

TIMELINETIMELINETIMELINETIMELINE    

The proposal is to pilot the “Late Start” during the 4th Quarter of the 2005-2006 school year 

which begins on April 3, 2006.  At the end of the quarter, the high school will assess its 

effectiveness in allowing staff to actively engage in the above stated objectives.  The “Late 

Start” Mondays will be April 3rd and 10th and May 1st, 8th, 15th, and 22nd.  Classes will begin at 

8:40 a.m. on “Late Start” Mondays. 

MEASUREMENT OF PROGRAM SUCCESSMEASUREMENT OF PROGRAM SUCCESSMEASUREMENT OF PROGRAM SUCCESSMEASUREMENT OF PROGRAM SUCCESS    

Teacher Engagement: 

� Course teams establish team objectives related to the above stated program 

objectives. 

� Course teams submit weekly meeting agendas. 

� Course teams submit weekly minutes of meetings. 

� Course teams present evidence/artifacts of progress towards meeting the “Late 

Start” objectives. 

 

Student Indicators: 

� Student increases in course grades.  

� Increases in the enrollment in College Prep, Honors, and AP classes (long term). 

 

Standardized Measures: 

� Student increases in standardized test scores (long term).   

� Increases in the percent of students who Meet and Exceed on the PSAE (long term).  

� Using the Explore Test as a baseline measure, students will exhibits increases of 2 

points or more from Explore Test (8th grade) to Plan Test (10th grade) and 3 points or 

more from Plan Test to ACT (11th grade) (long term). 

 

The effectiveness of the “Late Start” Program will be assessed in June, 2006 to see if it 

appropriate to continue for the 2006-2007 school year.  If the program proves effective, it If the program proves effective, it If the program proves effective, it If the program proves effective, it 

will eliminate the need for early release day in the future.will eliminate the need for early release day in the future.will eliminate the need for early release day in the future.will eliminate the need for early release day in the future.    
 

 

 



 

 

 

Late Start Mondays Schedule 
 

 

 

 

PERIOD START END 

Early Bird 7:10 7:49 

Late Start Period 7:55 8:35 

1 8:40 9:19 

2 9:24 10:03 

3 10:08 10:47 

4 10:52 11:31 

5 11:36 12:15 

6 12:20 12:59 

7 1:04 1:43 

8 1:48 2:27 

9 2:32 3:11 
 


